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The migsion of the Office of National Estimates is
derived from the mandrte of the National Security Aot of
19/7 "to correlate apd evaluate intelligence relating to
the national security . . . using vhere anpropriate existing
agencies and fooilities.® (Title I, Section 102(d) (3))
This is elaborated by the National Security Council in
NSCID 1, para. 4 anft WSCID 3, para. le, and further elabo-
rated by the Director of Centrel Intelligence in DCID 3/5
"Production of Natlonel Intelligence Estimates%, and CIA
Regulation 1-130, p. 7, vhich delincates the mission and
functions of ONE,

The Office of Nationel Estimates (ONE) has sinos late
1950 been the response of the CIA to the responsibilities
imnosed upon it by law and basie directives in the fleld of
intelligence estimates. The organization and operation of
ONE reflect the recommendations mads by the Hoover Commission
and the Dulles Committoe, the two major groups uhich have
studied tho problem of producing national intelligence estimates,
ONE has but one miasion: to produce national intelligence

‘ 424
estimates (NIE's) in close collaboration with the I¥8 agencies,
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The NIE is viswed as the end-product of the entire intelligenece
procesg, a product designed to serve as essential intelligence
backing for US policy and planning on the highest level of
governmoent, ONE sets the estimates process in motion, puides
the estimatea through this process, and coordinates ond Te-
views them until their final epproval by the W
/Ccandiac, ’

In eddition to the production of natiomal estimates, but
related thereto, ONE provides the Executive Seeretariat of
the Stk Coemitise, CIA representation and
intelligence suprort at the Board Assistant's level of the
NSC, | | STAT

1 | STAT
| | It also gives appropri-

ate pguldance to inteilipence resecerch and eollectlion agencies,

2

OFFICE OF THE ASSTSTANT DIRECTOR

The Aessistant Director for National Estimates provides
the over-all direction of the office, and, as chairman of
the Board of National Lstimates, direots the production of
national intelligence estimates., Together with the Deputy

aﬁzm
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Agsistent Director, also & mamber of the Board, he é.ssigns
production responsibilities and priorities among the components
of CIA, and among the intelligence agencies of the Faderal
Govermmanu, din addition to direeting, as a Board member, the
production of individual entimatea, he provides general super-
vision for all estimates end assumes responaibility for their

s 7B
presentation for final action by the Intellipence Advisery

Cosmitiee, He also directs the preparation and roview of
memoranda for the Director on a wide range of intslligence
problems and personally briefs the Director on these matters
ag well ss on panding ectimates,

The Depuly Aasistant Director, also intimately involved
in the estimative process, assumes responsidility for the
over-all management of the coordinatiom process which involves
contiming contact with and direction for the contributing
agencies and offices, Hs provides for the internal management
of OIE,

The Board of Nationsl Zatipates

The Board of National Estimates, under the chairmanship
of the Assistant Diractor for Nationsl Estimates, 1s the
core of ONE, This Board consists of up-t{-i?en senlor intelli-
gence officers with a long and wide variety of experience in
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intelligence and related fields. The membership is personally
selected by the Director.

Individuals ore selected from among outstanding scholars
of nrtlonal repute, experts in the fields of strategy, political
science, ccoromics and other socizl seilences ~nd persons with
the broadest expsrience im the field of intslligence st the
highest level. A bol-nce is mrintained between career intelli-
gence officers and others, The Board includes in its membsr-
ship distinguished retired general and flag officers and eminent

professors on leave of ahsence from their universities.

The Board 1s responaible for the estimates produced, It
takep the leadership in deciding which estimates to produce
in the case of self-initiated estimates, and what the scops
ghould be — gometimes even in the came of estimates requested
by the NSC or other hipgh suthority., The Board reviews terms
of reference and draft estimates before they go to the éﬁﬂ
agencies, A member of the Board is chroirmon of the meeting
of E(Ui’fepresentativea vho meet with the Board during the
interagency coordination process. The Board deeides when a
graft is ready for B sonsideration, Both the Chatrman of
the Board and the Board member in chaorge of the pérticular

LS 18
estimate attend the IM weeting when the estimate is under
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discussion and defend the draft on behalf of the interagency

team which participated ir its production., (DCID 3/5)

The Board of Natiomsl Estimates is also responsible for
providing the é/ﬁl‘hh 2 program of Nationo]l Intelligence
Estimates, prepared with the guldance of the NSC Flanning
Board, and in consultation with the several H50 sommittees
and in coordination with the 'Zi/é/agencies. Requests for
estimates other than these prograrmed are transmitted to the
%ﬁﬁa the Board of National Estimates. (DCID 3/5, para.
1 and 2)

<
The Board has also besn asaigned by the m the direction

of a review of National Intelligsnce Objectives (DCID-4/1 and
DCID-4/2) 4n the light of WSCID-4 with a request that it submit

endations regarding ,heir basic revision, (H&Mﬂiﬁ-}~
ZA/””’DC// /% WP ¥ nngrenes 20 - : .

T-o Board of National Zstimates, in order to improve the
validity of ITE's, conduets reviews of certain estimates to
ldentify 1ntelligence deficiencies that were evident in their
preparation. Perlodically, a summary of intelligence deficien~
clea 1s prepared, ;n consultation with the g ;Eeneiea, for

S

noting by the XL and 1ssusnce by the DCI for the guidance of
collection and research activities. (IAC-M-151)
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The_Estirates Staff

“he Eatimates Staff consists of a group of intelligence
of ficers selected for thair competence to give substantive
gtaff sunmort to the Bonpd of Nationel Estimotes, Broadly
speaking, this support is of three kinds: (a) the preparation
of draft estimates from ali aources including contributions
gubmitted by the intelligence organizations of The Department
of State, The Joint Staff, The Army, The Navy, The Air Force,
The Atomic Energy Commlssion, The Federal Bureau of Investiration,
and offices within CIA3 (b) providing knowledge ond judgment on
trends and developments in areas the world overj and (c) pro-
viding liaison with orgenizations with which ONE works (EAC (.75

Uateh Committee, NSC Planning Board, The Joint Staff,

p ﬂzazﬂf{ /7
This professional Staff numbers sems®3 intelligence

officers in grades varying from GS-11 to GS-15, These are

organized for administrative and operational convenience into
£ LH

four meln areas (USSR/EE, Westeraf Near East, and Far East).

less senior, A Chief of the Estimates Staff generally coordi-

netes staff nssipmments :md activity and, in particular,
determines when e draft estimate 1s ready for Board considerationm,

o & -
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During the past 1€ menths increasing demands have been
made on the Staff for assistance in metters not directly re-
lated to the preparation of MIE's; viz., commenting on drafd
NSC papers, writing speeches for others, working on ad hog
policy committees, contributing to agensy indoctrination and

training classes, s, ond assisting in

the preperation of the Director for briefings to be given to
the NSC,

Efforts are consistently made by ONE to permit Staff members
to broaden their experiences, They are sent to the National
War College and other senior serviece schools. They are rotated

4o other offioeril

Within ONE periodic rotation between various staff sections is

encouraged,

Direet steff contact with the military services is faeili-
tated by hoving representative officers from the serviceas on

detail in Staff assigrmente,

The Support Steff includes those eomponents which provide
the administrative support for the Board of National Estimates
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and the Estimates Staff, The total number of support staff
personne]l has consistently besn held to abo;Z/25, generally
in grodes GS5-5 to GS-7, This group includes research assist-
ants, information control nersonnel, typists, stenographers,

proof-readers and clerks.

Panel of Consultants

Consultants are used to review selected estimates., This
provides an extra-govermmental cheek, particularly on key
questlions where little evidence iz available ond where an

estimate 1s necessarily based larpely on judgment,

The ONE pansl of consultants consists of eminent individ-
uals of national reputation in their respective fields.

Salected members of the Board and Staff meet E-nonthly
at Princeton University with a group of consultants drawn
from the penel for two deys of discussion on vital internctional
issues. A member of the Board of Nationsl Estimates acts as
chairman of the group,
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Sacretapiat of the Intellirencs jdvigopy Commd

-4
ONE provides the Executive Secretariat of the %gen%
Jdvigory-Gemmittde (DCID No. 1/1, 5 March, 1948, para. 1 pgives
S0
CIA the responsibility for furnishing the IAC Secretariat,

The zsslgmment of this task to ONE 1s recorded in YAC-D-£5

dated 1 July 1954. STAT

' w5/
Inasmuch as 77% of the actions of the IAC involve the con~

pilderation of NIE's or matters relating thereto, ond many of the
other actions concern interarency coordination, in which ONE is .
80 actively involved, the location of the Secretoriat-im- 6MF /J(»JZ(L )

2, K T
provides for the efficient verformance of this funetion with a %

minimm of additional cost and effort, | . /5{5
il “;’? -
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10 December 1954
PRODUCTS OF THE OFFICE OF NATIONAL ESTIMATES

Name and Authority Sige gnd Frequspoy Desgriptiop of Contentg
#Nationsl Intelli Usually 10 to 15 pages Coordinated national intelligence
Tebimate (ML) but mey be 50 or €0 prepered for the highest pollcy

pages in some coses, levels of the government,

Authoritys National Security  30-35 anmually,
et of i?!ﬂ, Title I, Section

02 (a) (3); WSCID 1, para, 43

1SCID 3, para. ley DCID 3/53

CIA Regulation 1-130, p.7.

#Sregial Natiomal Intelligen Usually 2 to 10 pages Similar to the NWIE except that
Egtimate (SHIE) but may be 20 or 30 the SNIE often contalns special
) pages. policy assumptions given by the
Athority: Seme as for Wiglg, 20-25 anmally, SC and receives more limited
distribution,

158 pages., A summary of estimative and 126 coples.

ourrent intelligence for the

_cooralnated/publicatio /\
but it containg abstracts of —
currently valid MIE's,

Anthoritys:
‘Eiginally
November 1952\as
doeument for

administratiol

' % Termg of reference ond draft estimates, sometimes in several revisions, are issued in the preparation of
each esbimate,
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Post-llo: HIE Product 12-15 pages.
Consolidated findingg

Authority: Same as for IME's; issued every six months,

TAC-M-151, 11 May 1954. Immediete post-mortem
studies lssued in
selectad sases,

Staff Memoranda 1-10 pagegs.
Irregular

Authority: Same as for NIi's, Arproximatsly 100 per
At the directiom of the Board year,
of National DIgtimates,

zl-leekl; Status Report .,4-5 pages,

Weakly. Issued each
Authoritys Same ag for NIE's, Monday,

¥ Note: A delly edition is isgued for internal CIA ugs,

A review of intelligence
deficiencies primarily in
collection and research,
encountered in the preparation
of estimates,

Hemoranda on a wide variety of
intelligence problems prepared
primorily for the Board of
Hational Estimates,

A detailed statement of the

status of the Estimates Program
for the use of all interssted
agencles and offices,

-2—
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Erodugtion
375 /copdes,

475 ogples,

50 coples.

.

132|copies,
Distribution
includes IAC
agencles,



Name_and Authorl

Hatl Intellip
Objectiveg

Authoritys ©SCID #4,

Prepared by the Board of

Yational Estimates as
directed by the IAC

Sige and Frequency

5 or 6 pages,
Antual revision con-
templated,
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Depcriptiop of Contents

A 1ist of comprehengive national
intelligence objectives (proposed
DCID 4/3) and of priority national
intelligence objectives (proposed
DCID 4/4) prepared as a guids for
the coordination of intelligence
collection and production in re-

(IAC-11-115) in coordinatiom
with the IAC agencies, The
current revisw involves the
proposed revision of DCID L1
and DCID 4/2.

sponse to requirements relating
to the formulation and execution
of national security policy.,

!

!

Program of Natiomal

Intellipence Tstimates

Authoritys DCID 3/5,

para, 1.

emoranda for the Dire
i of Central Intelligense

9-10 pages (including
Tabs)

Revieved ond {gsued
quarterly as an IAC
document,

Variable — usually a
fev poges,
Irregular,

A listing, by quarters, of the
estimates to be undertsken during
the next twelve months.

llemoranda on intelligence problems
of special interest or urgency,
usually prepared for ~urposes of

Il
Y ! o
75 gopiza,

|

Authority: Same as for HIE's, briefing the DCI and frequently

at his spseifie request.
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